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           FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

Desmarais Room, King Building                    December 6, 2011 
 
Present   
Beverly Hugo, Chair 
David F. Miles, Vice Chair  
Richard A. Finlay, Clerk  
Michael J. Bower 
Andy Limeri 
Carol Phalen 
 
Also Present 
Superintendent Steve Hiersche 
Assistant Superintendent Christine Tyrie 
Ed Gotgart, Director of Business Administration 
Mia Lin, FHS Student Representative 
Michael Berkson, FHS Student Representative 
Scott O’Connell, Reporter, MetroWest Daily News 
Susan Petroni, Editor, Framingham Patch 
Ann Greenberg, Administrative Assistant 
 
Absent 
Adam Blumer  
 
AGENDA        
 
ACTION 
Chair Beverly Hugo convened the School Committee meeting in the Desmarais Room 
of the King Building with all members present at 7:50 p.m. Ms. Hugo noted that hat 
School Committee meetings are broadcast live on local cable with assistance from the 
FHS TV Producers. 
 
MOMENT OF SILENCE 
Ms. Hugo asked for a moment of silence for Kristie Lee Vazquez, a Grade 9 student, 
who recently passed away due to a serious illness.  Ms. Hugo offered condolences to 
the family, friends and the community. 
 
I. Meeting with the Public 
The Chair noted that the first fifteen minutes are reserved for members of the public 
who wish to comment on an item that is within the School Committee’s purview. Ms. 
Hugo asked that anyone interested in speaking provide their name, topic and contact 
information on the sign-up sheet at the podium.    
 
Herb Chasan, Town Meeting Member, Precinct 4, asked the School Committee to 
schedule an agenda item to vote a prioritized district rebuilding list for the FY13 budget. 
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II. DISCUSSION ITEMS 
A. Center for District And School Accountability Review 
DESE Senior Associate Lynda Foisy and Associate Commissioner Eva Mitchell 
presented an orientation to the School Committee on the purposes and process of the 
upcoming District and School Accountability Review.  Ms. Foisy noted that the DESE 
had already made a presentation to Framingham’s leadership to describe the district 
review. Ms. Foisy and Ms. Mitchell have decided to offer school committees a short 
presentation on the purpose of the review, which would provide clear expectations 
about the review process. Ms. Foisy said the review provides an objective analysis for 
the superintendent, senior leaders, the school committee, and teachers and the 
community on how the district systems are impacting teaching and learning. The review 
team will make suggestions on how areas with challenges may be improved.   The 
DESE Review will assess six standards including Leadership/Governance; Curriculum 
and Instruction; Assessment; Human Resources/Professional Development; Student 
Support and Financial/Asset Management.  Ms. Foisy described a series of indicators 
under each standard. 
 
Ms. Mitchell noted that all systems work to create conditions for school effectiveness. 
Ms. Mitchell noted that the DESE review is a systems analysis with a district wide focus, 
and there have been significant changes in the way reviewed are conducted since the 
EQA review that was published in the 2005/2006 school year. New legislation, M.G.L., 
Chapter 15, Section 55a, mandated that the DESE conduct school district reviews of 
the quality, effectiveness, and efficiency of districts across the Commonwealth. In 2008, 
the legislature mandated that the review be conducted by the DESE.  Ms. Mitchell 
described the review process and protocol.  
 
Ms. Hugo noted that the review would be conducted from May 20 to May 24, 2012.  
She asked how Framingham was chosen for review and when the report would be 
received.  Ms. Mitchell noted that report would not be available until September 2012.  
Ms. Mitchell noted the legislation requires that the DESE select and prioritize districts 
that are low performing compared to peers, i.e., these are district that are in Level 3 or 
Level 4 status. Districts that have not been reviewed in prior years are selected.  
Framingham was selected in the third year of the new review process. 
 
Mr. Miles asked how the review team was selected. 
 
Ms. Mitchell noted that the review team are not DESE staff, but they serve as 
consultants to the DESE. Many are retirees have 25 years or more experience and 
expertise in particular areas.  The district may object to any team member. 
 
FHS Student Representative Mia Lin asked that consideration be given to interviewing 
district students during the review process. Ms. Mitchell agreed and she said she would 
recommend that Framingham assemble a student interview group. 
 
Mr. Bower asked how the report could be completed over the summer months. 
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Ms. Mitchell agreed that it is a considerable task, but she noted that the sooner the 
district receives the report, the more relevant the findings and be considered an ‘on 
time’ report. 
 
In response to a question from Mr. Miles on how the DESE would address schools that 
need extra support, Ms. Foisy said if there is a school in the district where student 
growth and performance is not evident, the DESE team would consider whether the 
district, within its means, differentiates the kind of support its provides to schools. 
After discussion, Ms. Foisy advised that any further School Committee questions could 
be submitted to her through the Superintendent. 
 
III. ACTION ITEMS 
A. School Improvement Plans (Brophy, Barbieri, Dunning, Stapleton) 
Ms. Hugo noted that under Education Reform, all public schools are required to develop 
School Improvement Plans.  The plans are developed and approved by a School 
Improvement Council.  The School Council is comprised of staff members, parents and 
community representatives.  The law specifies that School Improvement goals be 
reviewed by the School Committee.  The School Committee heard a presentation from 
Brophy Principal Frank Rothwell, Dunning Principal Kim Taylor, Barbieri Principal Susan 
McGilvray-Rivet and Stapleton Elementary School Principal Bill McDonald noted that 
there is collaboration between all eight elementary schools on English Language Arts 
and Mathematics goals. Barbieri Elementary School Principal Susan McGilvray-Rivet 
noted that each school shares a language arts goal of a year’s academic growth for 
every student.  The Principals reviewed their individual school goals.  After discussion, 
the following motion was voted:   
 

MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, that the School 
Committee vote to accept the summaries of the 2011-2012 School 
Improvement Plans for Brophy, Dunning, Barbieri and Stapleton 
Elementary Schools.  Vote in favor was 6-0, with Mr. Bower, Mr. Finlay, Ms. 
Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.  

 
B. Policy Subcommittee Recommendations 
1. New Policy JJIF (Head Injury/Concussion) – First Reading 
On November 30, 2011, the Policy Subcommittee met with School Health Services 
Director Judith Styer and Athletic Director Gary Doherty to review a new draft policy to 
address concussed student athletes at the high school level. The Policy Subcommittee 
recommended unanimously recommending that the School Committee approve new 
Policy JJIF (Head Injury/Concussion Policy) for a first reading.  Mr. Limeri presented the 
recommendation to the School Committee.  Ms. Hugo welcomed School Health 
Services Director Judith Styer, School Physician Karen Sadler and Athletic Director 
Gary Doherty to the meeting.   
 
School Health Services Director Judith Styer noted that it is required by state law that 
the district has a policy in place on head injury/concussion by the beginning of 2012. 
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The law asked that the policy be directed toward student athletes who are involved in 
extra-curricular athletics.  Ms. Styer noted that there are students at the elementary and 
middle school level who is injured in outside activities and the district is looking at how 
to support these students as they return to their school work.  Ms. Styer noted that staff 
have developed and drafted a detailed procedure for staff for students who are involved 
in extra-curricular activities.  Mr. Doherty noted that the Athletic Department is focusing 
on education, prevention and training for coaches, so that coaches teach the proper 
fundamentals to student athletes.  Every student athlete and parent is required to take a 
30-minute online concussion education course offered by the National Federation of 
High Schools.  Each student, coach and parent must sign-off to indicate completion of 
the course.  With regards to management of concussion, the district has received a 
grant for a software product, which will provide a baseline of reaction time, memory, etc. 
is measured.  With respect to ‘return to play’’ the Athletic Department will rely solely on 
the physician’s recommendation. School Physician Karen Sadler said the last 30 years 
have seen an explosion of sports participation by youth.  In the past, concussion was 
not understood, but it was slowly determined that concussion was more serious that 
doctors or school staff understood.  She said students were being sent back on the 
sports fields with some pretty serious head injuries.  Massachusetts law has determined 
that a standardized approach and standardized care was essential.  After discussion, 
the School Committee voted the following motion: 
 

MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, that the School 
Committee vote to approve Policy JJIF (Head Injury/Concussion) for a first 
reading.  Vote in favor was 6-0, with Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. 
Limeri, Mr. Miles and Ms. Phalen in favor. 
 

The Chair declared a recess at 10:06 p.m. 
The meeting was reconvened at 10:15 p.m. 
 
IV. CURRICULUM & INSTRUCTION UPDATE 
Assistant Superintendent Christine Tyrie updated the School Committee on a Project 
Lead the Way (PLTW), a STEM program endorsed by Lt. Governor Tim Murray.  Last 
fall, Framingham staff attended an information session at Worcester Polytechnic 
Institute.   Dr. Tyrie provided an overview of the curriculum for middle school students.  
Framingham’s middle schools have begun the conversation about implementation of 
PLTW.  Dr. Tyrie discussed FY13 funding options.  Principal Juan Rodriguez is willing 
to be the district liaison going forward.  Worcester Polytechnic is writing a grant that 
would help Framingham (and other school districts) implement the program.  If there is 
sufficient grant funding, the district would implement the program at all three middle 
schools next year.  If not, the program would be piloted in one middle school.  Juan 
Rodriguez will be the liaison to the proposal going forward. 
 
Gina Fishman, a Brophy parent, supported the initiative and asked the Committee to 
consider making the program available to all middle school students going forward. 
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III. ACTION ITEMS (continued) 
C. Approval of Scholarship Funds 
According to School Committee Policy JI-2, the School Committee may accept gifts of 
money for the purpose of awarding scholarships.  Dr. Hiersche recommended that the 
School Committee vote to the establishment and approval of scholarship fund accounts 
and further approve accepting gifts to the same.  Dr. Gotgart noted that this is a 
housekeeping vote. He said the School Committee may have accepted some of these 
scholarships in the past, but they may have been imbedded in the Student Activities 
Fund in the past.  He said some scholarships are fully funded and some are not.  The 
auditors would like a record of the School Committee’s vote to accept the named 
scholarships as per Policy JI-2.  Mr. Limeri said he hoped all scholarships would receive 
letters of thanks from the district. 
 

MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, that the School 
Committee vote to approve the establishment and approve of the following 
scholarships: Bennie Ottaviani Service Award, Bose Corporation Award of 
Excellence, Community Recycling Rewards Scholarship, Dr. and Mrs. 
Matthew L. Herz Memorial Scholarship, Esta Rita Smith Scholarship, 
Framingham Garden Club Scholarship, Framingham High School Parent-
Teacher Boosters Organization Scholarships, Framingham Teachers 
Association Scholarships, Frank Barbieri Jr. Memorial Scholarship, 
Genzyme Science Award, Gillian Tara Shor Memorial Scholarship, Herbert 
W. Homer Memorial Scholarship, Jack Hart Memorial Scholarship, James 
Carey Memorial Scholarship, Jeovanni Lopez Memorial Scholarship, 
Joseph Patrick Lavin Memorial Scholarship, Juniper Hill Elementary 
School Scholarship, Kathleen D. Connolly Memorial Scholarship, Kevin C. 
Salvi Academic Development Center Scholarship, Mark Bavis Leadership  
Foundation Scholarship, Mary G. Curley Memorial Scholarship, 
Massachusetts Association of Insurance Women, Inc. Scholarship, 
Massachusetts Restaurant Association Scholarships/National Restaurant 
Association Education Foundation Scholarships, High School Health 
Profession Scholarship, Michelle K. Chouinard Memorial Scholarship, 
Middlesex Savings Charitable Foundation Scholarship, New England Hindu 
Temple Diversity Scholarship, Order of the Sons of Italy in America, Grand 
Lodge of Massachusetts Scholarships, Paresky, Flitt & Company, LLP 
Academic Book Scholarship, Rebekah Assembly of Massachusetts 
(Independent Order of Odd Fellows) Memorial Scholarship, Representative 
Deborah Blumer Memorial Scholarship, Richard Kennedy Scholarship, 
Richard J. Kropp Memorial Scholarship, Roland J. Bunnell II Memorial 
Scholarship, sponsored by the Framingham Cooperative Bank Charitable 
Foundation, Salvatore Palmieri Memorial Scholarships, Stephen Phillips 
Memorial Scholarship Fund, Urban J. Charles Scholarship, and the Wright 
Charles Scholarship; and further approve accepting gifts to the named 
funds. Vote in favor was 6-0, with Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. 
Limeri, Mr. Miles and Ms. Phalen in favor.  
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D. The EDUCATION COOPERATIVE (TEC) – FY13 Membership Renewal 
The Superintendent recommended that the School Committee approve an FY13 
membership in The Education Cooperative.  Ms. Hugo and Dr. Hiersche discussed 
district savings realized through TEC cooperative purchasing; staff professional 
development, and special education placements in TEC programs. 
 

MOTION: Moved by Mr. Bower, seconded by Mr. Limeri, that the School 
Committee vote to approve membership in The Education Cooperative 
(TEC) for FY13.  Vote in favor was 6-0, with Mr. Bower, Mr. Finlay, Ms. 
Hugo, Mr. Limeri, Mr. Miles and Ms. Phalen in favor.  

 
V. SUPERINTENDENT REPORT 
A. Full-Day Kindergarten Proposal 
Dr. Hiersche said the Administration would bring an analysis of a proposal to provide for 
free Full-Day Kindergarten in FY13 to the School Committee next month. 
 
B. Interim Curriculum Director and Technology Director 
Dr. Hiersche noted that he is screening applicants for the position of Director of 
Curriculum and the Technology Director this week. 
 
VI. SCHOOL COMMITTEE CHAIR REPORT 
A. Superintendent Search Update 
Ms. Hugo noted that the Screening Committee had a very productive meeting recently.   
The Screening Committee has developed interview questions screening of the semi-
finalists, and a meeting schedule was established.   
 
B. MASC/MASS Joint Conference Update 
Ms. Hugo asked School Committee attendees to this year’s MASC/MASS Joint 
Conference to prepare a summary of what they found useful in the MASC/MASS Joint 
Conference programming.  It was noted that the material could be sent to Ms. 
Greenberg, who could forward it to the entire Committee. 
 
VII. FINANCE REPORT  
Dr. Gotgart, Director of Business Administration, reported that four budget areas under 
watch in the FY12 operating budget to the Finance Subcommittee including out-of-
district tuition; homeless transportation; regular transportation; and substitute teachers. 
Dr. Gotgart described unbudgeted (or under-budgeted) areas of concern including 
kindergarten aides; additional work for secretaries; superintendent search funding bus 
monitors, transportation shortfall, special education aides, and other items.  Dr. Gotgart 
said the Special Education Department is working closely with Dr. Gotgart to oversee 
areas of concern.  Dr. Gotgart said the Administration conducted an FY13 budget 
workshop for principals.  All RC directors received information on how to enter their 
FY13 budgets into MUNIS.  School Accountant Melissa Dunnet designed a simple 
three-step process in this regard.  All budget requests are due by December 19. 
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Several School Committee members sought information on the FY13 Budget 
development calendar.  Dr. Gotgart said he would work on this. 
 
VIII. Reports of Committees 
A. Policy Subcommittee – Mr. Limeri 
Mr. Limeri noted that the Policy Subcommittee held a series of meetings recently to 
review policies and complete the Section J review.  Another meeting is scheduled 
tomorrow.  Ms. Hugo said she recently learned that all districts should have a Teen 
Dating Violence policy.  Mr. Limeri said he was not aware of the mandate, and the 
Policy Subcommittee may have to consider it. 
 
B. Finance Subcommittee 
Mr. Bower noted that the Finance Subcommittee planned to meet next week. 
 
C. MASC Legislative Liaison – Ms. Hugo 
Ms. Hugo noted that the MASC Board of Directors would meet next week.  Ms. Hugo is 
a member of the Board. 
 
D. The Education Collaborative – Ms. Hugo 
Ms. Hugo noted that TEC is developing its strategic plan, and the next meeting would 
be held on Monday. 
 
E. Buildings and Grounds/Capital Budget Subcommittee – Mr. Finlay 
Mr. Finlay noted that the Buildings and Grounds Subcommittee planned to hold a joint 
meeting with the School Committee this Saturday for the purpose of conducting a tour 
of Fuller Middle School and Farley School. The meeting will be held in Fuller Middle 
School, Room A16, starting at 8:00 a.m.  The purpose of the meeting is to provide 
information about a capital budget request to the Annual Town Meeting for a 
Fuller/Farley study.   The Selectmen, Finance Committee, Standing Committee on 
Education, Ways and Means Committee, Capital Budget Committee and members of 
the public are invited to attend the meeting. 
 
F. Suburban Coalition - Mr. Limeri 
No report. 
 
G. Health Advisory Committee – Ms. Hugo 
Ms. Hugo noted that the Health Advisory Committee was meeting tonight. 
H. Real Property Committee – Mr. Miles 
No report. 
 
H. Academic Data Dashboard Task Force – Ms. Phalen 
Ms. Phalen said there was nothing new to report. 
 
IX. MEMBER REPORTS 
Mr. Miles noted that the first annual Framingham Holiday Stroll would be held in 
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downtown Framingham this Saturday from 10:00 a.m. to 4:00 p.m. 
 
Ms. Phalen said she enjoyed being a guest reader to a Woodrow Wilson Grade 1 class. 
Ms. Phalen added that she enjoyed attending the annual Resiliency for Life luncheon, 
and she thanked the district staff and program funders for their support of the program. 
 
Mr. Limeri said he had attended a recent FHS Drama Company production of Romeo 
and Juliet, which was extremely well done. 
 
X.  ADJOURNMENT 
The Chair asked for a motion to return to executive session for purposes of discussion 
of lease of real property (King Administration Building). 
 

MOTION:  Moved by Mr. Limeri, seconded by Mr. Bower, that the School 
Committee return to executive session for purposes of discussion of lease 
of real property (King Administration Building), and the School Committee 
would not reconvene in open session.  Roll call vote in favor was 6-0, with 
Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. Limeri Mr. Miles and Ms. Phalen in 
favor.  
 

This portion of the meeting ended at 11:05 p.m. 


